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Executive
Summary

Objectives Of The Training Program

This training empowers leaders across all industries to become GREAT by fostering a
Growth mindset, building strong Relationships with clients and teams, executing
responsibilities with Excellence, adapting with Agility to challenges, and ensuring
Tracking for accountability. By embracing the GREAT Leadership approach, participants
will enhance teamwork, customer service, and operational efficiency, creating a more

impactful and sustainable organization.

Learning Outcomes:

G - Growth Mindset: Stay
proactive, embrace learning, be
accountable and take initiative in
organizational performance, sales
and customer service.

R - Relationship Building:
Strengthen trust, communication,
and collaboration with clients,
teams, and stakeholders.

E - Execution: Effectively
implement strategies into action
and be a strategic leader.

A - Agility: Adapt to market
changes, handle challenges with
resilience, and make informed
decisions under pressure.

T — Tracking: Ensure efficiency
through proper documentation,
monitoring and accountability.




Training Content

From Good to The GREAT LEADER:

G - Growth Mindset
» Cultivating a Positive Attitude: Embrace proactive attitude, ownership
feeling and willingness to grow and learn.
o Action Plan: Develop growth strategies to improve personally and
streamline daily business operations.

R - Relationship Building
» Effective Communication: Build trust based relations with colleagues ,
clients and administrations.
o Collaboration: Strengthen teamwork for better performance, customer
care, team leadership and sales.

E - Execution of Responsibilities
» Goals into Roles: Manage time effectively and execute roles based on the
given job responsibilities and organizational values.
o Strategic Leadership: Maintain high standards in organization’s overall
performance, productivity and day-to-day operations.

A - Aqility & Adaptability
» Managing Change: Adapt to new technologies, customer perspectives and
changing dynamics.
» Staying Calm: Be agile and maintain focus during stressful situations.

T - Tracking & Accountability
o Documentation: Ensure accurate documentations, reporting and progress
tracking and be accountable for personal and team’s activities.
o Performance Metrics: Use 360 degree feedback for continuous
improvement and growth.

GREAT ACTION
GREAT ACTION exercise will be done to recap learnings and to gain
commitment to action in gamified way. GREAT bingo game can be played to

recap learning and to make long term recollection of learning.

This content structure ensures participants’ enhance leadership, collaboration,
customers’ satisfaction, increase sales and improve operational efficiency.

=



Evaluation
& Assessment

Evaluation will follow the four-level model, assessing participant reaction,
learning, behavior change, and organizational impact. It measures
engagement, knowledge gained, application in hospital roles, and overall
improvements in patient care, teamwork, and efficiency - ensuring
meaningful leadership development.

Based on the assessment, future learning goals and strategies can be
devised and the resource person can assist and give feedback to the
organization and vice versa.
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B} Reaction — Assess how participants respond to

the training, their engagement, and perceived
relevance.

P31 Learning - Measure knowledge and skills
gained through assessments and feedback.

E) Behavior - Evaluate how participants apply
learned skills in their daily roles.

£} Results - Analyze the overall impact on
organization’s performance, customer care, and
productivity.




About the Trainer

KP Bhusal

KP Bhusal, a seasoned corporate trainer — serving 100+
corporate clients across Nepal, India and abroad for more
than 10 years and known internationally for his unique
content and unorthodox training style on Leadership, Sales
and Success Psychology — a man in a mission to inspire,
empower, and transform people and bring organizational
renaissance through meticulously designed keynotes and
strategy workshops. More about him at: www.kpbhusal.com

More About Him:

« Honored by Government of India, Ministry of Micro, Small and Medium
Enterprises for promoting sustainable entrepreneurship in South Asian region
through leadership training and business strategy consulting.

« Trusted by 100+ corporate organizations, government offices, int’l non-profits
and academic institutions across Nepal, India & abroad!

o Awarded as “Edupreneur of the Year 2020” by ‘The Excelligent Magazine”, as
“20 Most Influential Thought Leaders to Follow-2022” by ‘The Education View’
magazine and as “The Most Impactful Education Leaders - 2023” by The
Knowledge Review Magazine.

« Awarded Honorary Doctorate by Sunrise University, Alwar, Rajasthan, India.

« Founder and CEO of Five Fingers Consulting, Nepal’s leader in leadership
training and business strategy consulting.




Duration of Delivery

Option One: Two-day intensive bootcamp (8 hours/day)

Option Two: One day strategic workshop (6-8 hrs)
Option Three: 4 hr’s high impact session

Methodology

Presentation

Engagement/Simulation

Activities and Games

Commitment to Action

Cost Of The Program (Trainer’s cost only)

Exclusive for academic and

Particular Corporate Tariff healthcare organizations
Two Day Session 3,00,000/- 2,50,000/-
One Day Session 1,60,000/- 1,40,000/-
4 Hr’s Session 1,30,000/- 1,20,000/-

*Qutside valley accomodation and travel cost excluded
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